
Accountability Coach Checklist
· Update PoP – Patients At a Glance Sheet
· Call all patient no shows for the day		# No Shows			#Called 	
· All calls logged in PoP Book – Patient Follow Up Sheet   # Calls from Cell Phone Logged  	
# Referral Cards Given 				# Testimonials 		
# Online Reviews Requested 			
	Daily Patient Calls

	Total # Patients on Programs
	
	÷
	# Working Days this Week
	
	=
	# Patients to Call each day
	

	
	
	
	
	
	
	
	

	# To Call Today
	
	÷
	# Actually Called
	
	=
	% Contacted
	

	

	Sales
	Amount Sold Today
	$
	

	

	# Products Upsold Today
	
	
	# Maintenance Sold Today
	
	
	# Other Sold Today
	

	
	
	
	
	
	
	
	


	Accountability Meetings

	# of Missed Accountability Meetings
	

	# Missed Appointments Called Today
	

	# on Tickler to Follow Up with Tomorrow
	

	# Missed Appointments Rescheduled This Week
	

	


	Total # Patients on Programs
	
	÷
	# Accountability Meetings
	
	=
	% Seen for Accountability Meetings Today
	



	New Patient Programs Explained Today
	(include patient name & program title)

	1
	

	2
	

	3
	

	4
	

	5
	

	6
	

	

	Total # Programs Explained Today
	



	Weekly Patient Support Group

	# Attendees on Program
	

	# Attendees not on Program
	

	Total # Support Group Attendees
	


[bookmark: _GoBack]
	Rate Yourself: (1-10)	

	Positive attitude
	
	
	
	Gave 5 Star Service
	
	
	
	Team Player
	

	Left Personal issues @ Home
	
	
	
	No Inappropriate Visiting
	
	
	
	Problem Solver
	

	On Task during Downtime
	
	
	
	No Personal Phone Usage
	
	
	
	Built Business
	

	Reason statistics may  have gone up or down today:
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