
Termination/Reprimanding

You need to address any problems at the time of the problem.  Although it may seem harsh, when issues come up with an employee you need to give them a written warning.  There have been many times when we wanted to be lenient so we didn’t write someone up, only to be caught later on when we needed to let go the person but didn’t have a paper trail of their misconduct.
[bookmark: _GoBack]Writing up an employee is not something that is aimed to hurt the employee.  It is designed to help you protect yourself and your business while also giving the employee a fair chance to correct his or her behavior.

