Weekly Management Meeting Agenda
[bookmark: _GoBack]	 Review all Checklists from the past week
	 Review all Staff Metrics from the past week
· Marketing
· Seminar Assistant
· Sales
· Front Desk 
· Therapy
· Accountability Coach 
	 Seminar Overview
	 Newsletters Going Out
	 Discuss Assignments for the week
	 Interview & Hiring
	 Write Ups or Disciplinary Actions Taken
	 Terminations
	 Equipment Issues
	 Sharing of Leadership Principles
	 Management Questions
	 Areas of Concern
	 Items of Follow Up from the Past Week
	 Items to Follow Up on This Week
	 Review each Employee / Department
	 Financial:
· Past Due Patients
· Clinic Overhead
	 Motivation / Morale
	 Red Flags/ Problems & Solutions / Suggestions
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