


Weekly Marketing Meeting Agenda
       Review past week’s Marketing Checklists & Recap
       Go through PPL Book and spot check leads & tickler system
       Go through Business Book and spot check leads & tickler system
       Review past week’s call logs
       Review past week’s External Daily Follow Up Time Log
       Review all Marketing Metrics for the past week
· # New Leads
· # Events Scheduled Today
· # At Seminar
· Time on Phone for PPL follow up
· Time on Phone for Business follow up
· Total # Leads
· External Marketing Time
       Discuss upcoming marketing events
       Discuss show rates
       Suggestions for Marketing Director
       Job Satisfaction
       Red Flags/ Problems & Solutions/ Other
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