
Weekly Patient Coordination /Accountability Coach Meeting Agenda
       Review past week’s Accountability Coach Checklists
       Go through PoP Book and spot check patients and tickler system
       Review all Accountability Coach Metrics for the past week
· # Patients on Programs
· % Patient Appointments Kept
· % Patients on Programs Called
· $ Amount Upsold
· # New Programs Explained
· # Referral Cards Given 
· # Testimonials
· # Online Reviews
       Review Problem Patients
       Review Patient Concerns 
       Kudos
       Job Satisfaction
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