


Weekly Sales Meeting Agenda
       Review all Checklists from previous week
       Review all Sales Metrics for the past week
· % Seminar Attendees Signed Up for One-on-One Evaluations
· Total # Signed Up for One-on-One
· % One-on-One Appointments Kept
· Total # Programs Sold
· Closing %
· Total Amount Sold
       Go through PPL Book & check PPL & tickler
       Review MAS for the week
       Review Conversion Rate & Scripting
       Headspace/ Motivational Training
       Role Playing
       Overall Job Satisfaction
       Red Flags/ Problems & Solutions / Suggestions
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