
Weekly Therapy Meeting Agenda
       Review last week’s Patient Concerns Log 
       Review last week’s Patient Questions & Comments Log
       Review Therapy Metrics
· # Services Performed
· $ Amount Upsold
· # Patients Reactivated
· # Referral Cards Given
· # Testimonials Taken
· # Online Reviews
       Training on Therapies and Services Provided
       Following Doctor’s Orders
       Charting: Following the Protocols for each Patient
       Equipment Issues
       Organization and Neat Area / Cleaning
       How to Handle Problem Patients / Role Playing
       Role Play Upselling Products using appropriate Scripting
       Explaining the Therapies to Patients: Body Wraps
       Role Play New Arrivals
        Scheduling & Staffing Issues
       Down Time Assignments
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