
Weekly Staff Meeting Agenda
	 Review Metrics from past week as shown & reported by each staff member
· Marketing
· Seminar Assistant
· Seminar Presenter/ Program Closer (Sales)
· Front Desk
· Accountability Coach
· Therapists
	 Review # Referral Cards given out by all staff
	 Review # Testimonials given by patients
· Review one from past week
	 Review # Online Reviews given by patients
	 Handling Patient Objections  - Role Playing
	 Housekeeping: Best Practices
	 Current Marketing Campaigns & Scheduled Events
	 Nice Notes
[bookmark: _GoBack]	 Positive Staff Presentation (rotate staff)
	 Product Knowledge: Present a Featured Product
	 Overall Job Satisfaction
	 Red Flags / Problems & Solutions / Suggestions
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